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Executive Director’s Report





Executive Summary


The past year has been a remarkable and successful one in almost every way for both the Internet and the Internet Society.  Profound changes have occurred in every sector and facet - especially public visibility.  As one journalist recently noted in making a scan of all published articles over past year, that the Internet is second only to the O.J. Simpson trial in the media’s eye.


As Executive Director, my approach was to be pragmatic in working with the available resources and demands to try and meet expectations of the Board, the members, and the onslaught of interventions from the media, entrepreneurs, analysts, government officials, venture capitalists and the general public - to the extent  that was possible.  In the final analysis, there is no organization today other than the Internet Society to meet these demands.


The results have been amazingly productive and  beneficial.  Bear in mind, that upon assuming the position of Executive Director just a little over a year ago, there was almost no ISOC.


This report provides an overview of what occurred and what didn’t occur, and candidly discusses strategies, resources, problem areas, and opportunities.  It is intended as a companion to the Internet Society Overview and Business Options document also furnished to the Board.  See. Doc. 95-051.


In summary, deliverables included:


(	ISOC Infrastructure. Created from the floor up, then expanded a model permanent headquarters facility and an International Secretariat with all necessary planning, accounting, and electronic and human support systems.  Supported the Board, the Executive Committee, the Officers, and two elections.


(	Mass Membership and Chapters.  Increased individual member join rates from the previous average of 45 per month to an average of 200 per month, with a resulting tripling of individual membership; completely designed; translated and rebuilt the database systems for mass membership; fostered creation of 28 existing or potential chapters.


(	Organizational Membership. Modestly increased organizational membership despite little resources devoted to this activity; completely designed; translated and rebuilt the database systems for organizational members; worked with Council officers to conduct an election and support their activities.


(	Financials.  Effected a solid improved financial condition  - turning around a million dollar a year pass-through with no assets or product into a highly effective headquarters operation  with a $250,000 surplus, ISOC’s own assets, significant services, and nearly $200,000 in donated hardware and software.


(	Educational and Conference.  Provided direct and indirect support to three major conferences and the Developing Country Workshops and tutorials;  started up an attractive new mass publication OnTheInternet; set the stage for a joint technical publication; created and maintained one of the Internet’s “top 100 servers” visited by more than 2000 people per day; created presentation materials and graphics used throughout the world in more than a half dozen languages; supported an average of 50-100 press inquiries, one visiting delegation, and 200-300 telephone calls per week; and are now instituting an interns programme.  It also included dozens of written articles and public appearances at a wide variety of conferences and events at the behest of trustees and many different organizations around the world at minimal expense to the Society.


(	Public Policy, Legal, Regulatory & Trade. With the increasing visibility of the Internet, the Society was called upon by many diverse government officials, Ministries, agencies, PTTs, the European Union, and International Organizations.  This also included outreach efforts where the Executive Director was linked with officials in other countries by satellite.  A joint ISOC and International Telecommunication Union cooperative relationship has finally moved toward completion.  Liaison relations relationships with many of these bodies has been effected, and the Society is now listed in the Handbook of International Organizations.   A joint agreement to create a Global Networking Institute has been prepared with a Soros Foundation commitment, and steps have been taken to support both an Internet Law Task Force, and a “Branscomb Commission” to deal with important copyright issues.


(	Networking Infrastructure. Assisted the Sadowsky-Landweber African network infrastructure initiative, the UNCTAD Internet initiative, and are preparing to proceed opportunities where the Society could make a difference in fostering developing country infrastructure.





Notable lack of progress occurred principally in one area:


(	Internet Administrative Infrastructure. Despite the sensitive participation in numerous discussions, meetings, prepared materials, and tentative initiatives over the past year - all carefully coordinated with the Executive Committee and the President - it has not been possible to obtain significant progress except with respect to the Asia-Pacific NIC, and potentially some of the country NICs.  This resulted largely from three factors discussed further below: 1) lack of acceptance of the Society as a satisfactory institutional home by the principal parties involved; 2) divergent views among the trustees on this subject; 3) perceived sufficiency of existing arrangements.





Over most of this period, the work was accomplished  with only 3 full-time administrative assistants and the Executive Director.   Of special note in assisting the Secretariat are John Stewart and Marty Schulman who have volunteered countless hours in providing emergency assistance for the systems. 


The recent addition of a conferences director, a  systems administrator, and receptionist were badly needed steps in  the right direction.  Additional professional staff to support specific activity sectors would be highly desirable and enable many new activities.


Throughout the world, the Society is now well-known  and recognized as the International Organization for  coordination and cooperation for the Internet, and now has real support capabilities.  When government officials, financial investors, press or major corporations were dealing with the Internet, they call the Internet Society and looked upon it for facts and visible evidence of the growth and stability of the Internet phenomenon.


Going beyond deliverables, the Executive Director has also sought to  provide an international organizational vision and  day-to-day leadership that seeks to harmonize the frequently divergent views among officers, trustees,  membership, and the Internet community in meeting  expectations and desires.


The Internet environment is now a very, very different one, and there are no longer single-person solutions or likely even single-meta organizational solutions to deal with the needs of t he entire industry.  In this environment, the Society’s role will be most shaped not only by its own initiatives but ultimately by its ability to serve as an effective and neutral, truly international organization for all the principal affected parties.





�
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There are three principal issues facing the Trustees:


(	What kind of an organization is the Society


(	What are the Society’s missions and objectives


(	Next steps, including how to allocate the approximately $280,000 available 1995 revenue.





What kind?


The first question is a meta one that has existed since the inception of the organization.  The options planning chart provided to you portray those options and all the existing or potential missions as business sectors.  My own observation is that the organization can indeed be all four kinds: international, industry, individual, and chapter.  Indeed, that’s exactly what it has held itself out to be in innumerable public statements over the past four years.  There are also significant benefits to being all four kinds of organization.  It’s a unique opportunity that few organizations have.


On the other hand, the organization’s governance is not presently structured to be all four kinds of organization.  Notably, it is plain that large segments of the Internet community - from standards making to ISPs  and probably the legal community - have no intention of accepting the Society as presently governed.


Thus there must be consensus in vision and political will among the Trustees to bring about this change quickly - or simply forego playing any significant role related in administrative infrastructure or public policy/legal matters.


If that consensus does not exist, it’s recommended that the Society devote some energies to bring about a new Internet community organization that is suitably structured and governed, and itself focus on being an international individual membership and chapter organization engaging in those activities on the left of the planning page.





What mission?


After answering the above threshold question, the subsequent missions and objectives are comparatively easy.  There is no reason why not to pursue almost everything.





How to allocate available resources?


There is an unfortunate tendency in some of the discussions to focus only on the subject of the IETF, and to throw all available money in that direction, believing it will make a difference.  It won’t.  The problems involving the IETF are one of acceptance and disdain for the Society’s present governance structure, and from all the discussions at the most recent IETF, simply providing a bag of money to the IETF really exacerbates the problems.


Conversely, there are many business sectors and activities that are really important to the Society’s membership, to the larger community, and the Society’s own Secretariat that urgently need attention, and modest proportionate allocations of the available surplus revenues will make all the difference between those activities happening or not.  Thus I highly recommend approving:





1)	A Workshop and Chapters administrator position


2)	A part-time, commission-based fund-raiser for organizational members


3)	Submitting a proposal for the new ICM coordination contract


4)	Funds for statistics and market research under the IRTF


5)	Aggressively pursuing all available opportunities related to conferences, workshops, publications, and public information


6)	Allocating donated moneys and continuing the interns programme





Even if the requisite changes in governance and structure are not made, the following deserve pursuit in the near term:





7)	Funding the AP-NIC


8)	Funding a good computer networks engineer to work with all the entire Internet Administrative Infrastructure, Standards, and Operations communities.  Give the person the title of chief scientist or some such.


9)	Possibly pursuing the Networking Institute and Legal Initiatives activities if the Trustees can allow this community to operate semi-autonomously.  Arguably, activities in this area will do more to affect the global scaling and development of the Internet in the future, than the standards making.
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